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Policy on Splitting Classes

Rationale
In schools such as (SN Chreachmhaoil) which do not have 8 classes (or multiples of 8), it may be necessary to have a mixture of straight classes and split classes. This is in the interest of providing the best education for all students in classes which are smaller in size and offer a better pupil-teacher ratio.

Aims and Objectives of this Policy
· To provide a framework for the splitting of classes
· To outline the criteria on which children are selected to be placed in mixed or straight classes

Research
In October 2011, a discussion group comprising the Principal and volunteer parents researched the various options in use in other schools to split classes. There were 5 main criteria being used: Gender, Ability, Rotation (so that children get a similar experience of straight/split classes), Friendship Groups and Age. Each option was discussed and the following observations were made.

Gender should be kept in mind but not be a deciding factor as from year to year the gender make-up of classes will vary.
Ability as a determining criterion was not considered appropriate as performance will vary from year to year and this may be seen to put pressure on children to “earn” a place in either a straight or split class.
Friendship groups were seen as difficult to operate and subject to change from year to year.
Rotation was considered to be the fairest method for splitting the classes and Age was considered the fairest and most transparent way to divide the pupils to form class groups.

Framework for the splitting of classes 
At the time of planning the classes for the coming year, the Principal will look at the overall numbers in each year group and the number of teachers available to teach them. The Principal will decide how best to organise classes with a view to providing the best educational opportunities for all children.

Criteria on which Children are selected to be placed in mixed or straight classes
If the enrolment size of a class in Junior Infants dictates that a split will be necessary, then an initial split, based on the children’s date of birth, will be made by the Principal. Gender will be kept in mind in this process but will not be a deciding factor in constituting the classes. 
In the following year, those who have been in a split class will return to the straight class and those in the straight class will be divided (again using the next in line by date of birth) in order to form the next split class. This should ensure that each child in a class year has a similar number of straight and split class experiences during his/her primary school life.
As the constitution of individual classes may change over the eight years of Primary school splits may be introduced to classes which have not been split before, as the need arises. The age criteria will be used for this process.

Other Factors
Children who have special learning, behavioural or social needs may be exempted from the above process, as the school will determine the appropriate class for them.
A positive and supportive attitude from parents is a key element in achieving a successful outcome in the new groups. Decision making will lie ultimately with the Principal, who must consider the needs of every child in the class.

The allocation of teachers to straight/mixed classes
It is the duty of the Principal as per Circular 16/73 to assign teaching duties and this policy does not give any direction on the allocation of classes.
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